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Background
In June of 2016, SLSG conducted a Risk Management Workshop for Waterski & Wakeboard Canada (WSWC).
Through this process the need for an event risk management plan for WSWC was highlighted. In addition, WSWC
obtained funding to prepare an Emergency Preparedness Plan for its events. The funding would be used to contract
a third party assessment of WSWC’s risk management policies with regard to its hosted and sanctioned events.
Given SLSG’s expertise and its involvement in the WSWC organizational risk management planning, the SLSG was
a natural fit for the project.
WSWC and SLSG hosted an initial conference call on October 26, 2016 with a Scope of Work document shared on
October 31, 2016. A formal Contract Agreement was issued by SLSG, and accepted by WSWC, on November 3,
2016. Deadline to complete the Emergency Preparedness Plan was December 31, 2016.

Data Collection
Initial communications took place between SLSG and the WSWC CEO in October and early November 2016. From
November to December, 18 consultations took place with the CEO and various staff/volunteers to better understand
the nature of WSWC events, identify possible risks, current practices to mitigate such risks and determine creative
solutions.
Data was collected through a number of interviews over the phone, during a focus group workshop and via an
online webinar. These included:
-

Series of phone conversations with the CEO from November 10, 2016 through to the conclusion of the
project
Participation in the WSWC Risk Registry call on November 14, 2016
Focus group risk identification workshop on November 25, 2016
Focus group risk webinar workshop on November 29, 2016 (8 attendees)
Phone interviews with WSWC stakeholders:
o Steve LaCoste (via CEO): BFL Canada Insurance Broker, on November 8, 2016
o Claudia Currie (via CEO): Water Ski World Champion, Event Organizer, on November 11, 2016
o Jeffrey Blanchard: Wake Tour Chair, WSWA Board Director, on December 1, 2016
o David Wassill: Adaptive Manager, High Performance Director, on December 1, 2016
o William Bazeley: Show Ski Committee, on December 2, 2016
o Jo-Anne Moore: WSWC Board Director, Chief Judge Water Ski, on December 2, 2016
o Becky Moynes & Richard Gray: Barefoot Committee Chair & WSWC Board Director, on December
4, 2016
o Geordie Newlands: Summer Water Sports Manager, on December 5, 2016
o Katie Bice: WSWC Operations Coordinator, on December 6, 2016
o Steve Collins: Former National Team Athlete (Ski), Ski School Co-owner, on December 8, 2016

For the risk identification workshop, participants were asked to identify common risks that impacted their ability to
deliver safe and successful events, as well as identify risks that are uniquely inherent to each discipline (i.e. show
ski versus wake cable). These risks were then addressed further via the online webinar workshop. Participants
were asked to identify current and potential control measures for the identified risks. They also shared general
information regarding the types of incidents that could take place at WSWC events. Results were used to populate
a WSWC Event Risk Registry as well as identify exposures to be addressed via other event tools.
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For the phone interviews, the majority of representatives were asked a standard series of questions which included:






Describe the types of incidents that you have experienced to date. What happened? How did you
respond? What procedures did you have in place to address the incident?
What do you do to identify and address risks: before, during and after your events?
How would you describe your working relationship with WSWC, as it relates to events?
What tools and support can WSWC provide to help you provide safer and stronger events?
As it pertains to hosting water ski and wake sport events, what keeps you up at night?

Methodology
The methodology that was used to identify, assess and treat risks for this project is aligned with the ISO
International Standard for Risk Management Principles and Guidelines. ISO (the International Organization for
Standardization) is a worldwide federation of national standards bodies whose purpose is to establish global
standards in specific fields. ISO established a working group from Australia and New Zealand to develop the
original and most recent international risk management standard, which is the publication ISO 31000:2009. This is
the framework from which SLSG draws its risk management principles and guidelines and which have been tested
with over 50 national, provincial and community focused sport organizations. Meshed with our immense sport
background and specific work in utilizing this framework with our clients, we are providing WSWC with a proven and
leading method of managing risks.

Risk Management
Definitions
Risk: the effect of uncertainty on achieving desired outcomes
A risk can range from a safety hazard to a communication failure to a negative brand association.
Risk Exposure: the vulnerabilities that expose an organization to risks
Mitigating your exposure to risk improves your ability to achieve desired outcomes.
Risk Management: An integrated, documented and system-wide process used to identify, assess and treat risks
so as to better achieve desired outcomes and reflect the organization’s values
Managing your risks is a multi-step process that should be clearly defined.
Emergency: An emergency is a risk or an impending situation that constitutes a danger of major proportions, that
could result in serious harm to staff, players, property, or the public.
Potential emergencies need to be identified and mitigated via a risk management approach.
Emergency Preparedness Plan: a formal commitment by an organization to mitigate the damage of potential
emergencies that could endanger an organization's ability to function.
Such a plan should include measures that implement, monitor and evaluate risk treatment strategies. Commitments
are either reflected in a Risk Registry or in the organization’s Strategic Plan.
Research reveals that an organization’s capacity to manage risks that affect the safety and well-being of
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participants has a direct impact on growth and retention, sporting success, financial viability, compliance with laws
and standards, and positive reputation in the community. Traditionally, the term ‘risk management’ has had a
narrow definition, referring to measures a sport organization could take to ensure safety in programs and to
minimize liability through techniques such as waivers and insurance. In recent years, risk management has evolved
into a tool to achieve organizational effectiveness through improved governance, proactive dispute resolution and
enhanced business management. The comprehensive approach goes a step further and embraces risk
management as a tool to manage the obstacles that stand in the way of achieving organizational objectives,
particularly those that relate to creating a safe, welcoming and rewarding environment.
In our experience, such obstacles, if not planned for, can impede development, performance success, financial
stability, organizational capacity and corporate image. It is our hope that the benefits of this risk management
project include more effective management of programs and activities; increased ability to meet the needs of
members, partners and stakeholders; improved internal and external communications; decreased costs of doing
business; improved compliance with laws, standards and funding requirements; and enhanced brand reputation.
The task of identifying risks can seem, at first, overwhelming. To make it manageable, it is useful to think of the
various categories in which risks can occur. Consistent with WSWC’s strategic documentation and risk processes,
and consistent with ISO standards, we have used the following categories to identify the risks faced by WSWC:
Operational Risks

Risk related to key programs in the areas of staff development and training; management of
human resources, including staff and volunteers; event and social activity management, the
inherent physical risks of sports and activities that we offer; facility risks, technology risks;
organizational capacity to meet member and stakeholder expectations; planning programs so
as to remain vital and relevant to our members.

Compliance / Safety
Risks

Risk related to failure to comply with existing laws and regulations governing workplace and
road/water safety; medical response; fulfillment of contractual obligations and agreements with
third party providers; compliance with existing national and provincial standards related to the
sports and activities we offer.

Communication Risks

Risks related to internal and external communications, information management systems,
crisis and issues management, media relations, management of intellectual property, social
media opportunities and pitfalls, confidentiality.

External Risks

Risks that are not in direct control of the organization such as competing or neighbouring
events; relations with governments and municipal stakeholders; national and provincial
federations; sanctioning decisions and requirements; changing political priorities.

Governance Risks

Risks related to clarity of roles and responsibilities, decision-making and oversight,
organizational structure and performance; management of disputes and conflict of interest,
planning for diversity and succession of staff, retention of corporate knowledge, staying current
with trends affecting the organization.

Financial Risks

Risks related to financial monitoring and reporting, flexibility to control and direct funds,
sponsorship attraction and retention, investment and management of reserve funds, protection
of revenue streams, long-term financial sustainability.

Reputational Risks

Risks related to image and cultural management, reputational standard of excellence;
environmental responsibility and moral character; use of data and value creation, missed
opportunities to promote and exploit successful outcomes.
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SECTION 1 – WSWC OVERVIEW

WSWC Objectives & Events
Objectives
The primary objective of the Emergency Preparedness Plan (EPP) is to deliver safe, well-planned water ski and
wake sport events across Canada, via a comprehensive approach that identifies risks, prevents or mitigates risks,
and responds to event emergencies or crisis in a tactical manner. Water ski and wake sport events have been
identified as ‘high risk tolerance’ activities due to the nature of the sport, which includes participation on the water at
high speeds, motorized boats, course obstacles, and in some cases, multiple individuals participating
simultaneously amongst these elements. Through the EPP, WSWC aims to deliver events across the board that
meet or exceed the recognized standard for planning and participant care. This would apply to all disciplines within
water ski and wake sports including slalom, trick and jump for water ski; boat, cable, wake skate and wakesurf for
wake sport; adaptive; barefoot; and show ski.
Sport Disciplines
Water Ski & Wakeboard Canada is the national voice representing all competitive Canadian towed water sports water skiing, wake sports, barefoot, disabled skiing, marathon and show skiing. The disciplines are as follows:






Waterski: Slalom, Trick and Jumping
Wakeboard: Boat, Cable, Wake Skate and Wakesurf
Adaptive: Slalom, Trick and Jumping
Barefoot: Slalom, Trick and Jumping
Show Ski

WSWC National & Regional Championships
Staging a National or Regional Championship is a collaborative effort between WSWC, the respective provincial
water ski and wakeboard association, and/or a local organizing committee. Each championship is a property
owned by WSWC. WSWC, in turn, may enlist the support of a provincial association in the organization and
execution of the event. WSWC enters into a hosting agreement with the provincial association and/or the host
committee or host club it partners with in the delivery of the event.
Each host committee is provided with a Hosting Manual which is intended to guide the host committee in the
delivery of a successful Championship event. This manual includes a proposed committee structure with roles and
responsibilities, registration and event requirements, technical guidelines, scoring and officiating, boat and
equipment specifications, marketing and communications, and safety regulations.
There are 5 National Championship events as follows:
 Canadian National Water Ski Championships (combining all disciplines plus the Adaptive Championship)
 Barefoot Water Ski National Championships
 Wakeboard and Straightline National Championships
 Cable Wake Park National Championships
 Wakesurf National Championships
4

There are 3 Regional Championship events as follows:
 Atlantic Canadian Water Ski Championships
 Western Canadian Water Ski Championships
 Eastern Canadian Water Ski Championships
* Note for the first time in 2016 there was also a Western Canadian Wake Championships.

WSWC Sanctioned Events
The remaining events across Canada are sanctioned ones that are organized by local clubs and
school/instructional facilities or programs. These organizations apply for a sanction from WSWC to host their event.
Sanction applications include the identification of key officials, boat specifications, insurance coverage, an
organizers agreement and general event information. Approximately 50 non-championship events are sanctioned
by WSWC annually. Event hosts have the option to either acquire WSWC insurance for their event, or provide proof
of existing insurance coverage.
For these events, host organizers must adhere to the official tournament rules and requirements prescribed in the
WSWC Rule Book, but are otherwise left to execute the event as they see fit.
Events can vary quite drastically based on the discipline. For instance, a small sanctioned event could be a barefoot
event with 10 athletes taking place over two days, whereas a large water ski event goes for up to four days and has
several hundred participants. The setup can range from a small, narrow body of water to a large public access lake.
Some events are held at privately owned facilities and some events operate on public beaches and waters. The
typical setup is on a contained lake, with a beach for spectators, a main tent, social and PA area in the middle near
the spectators, a dock and water access with First Aid/Medical at one end of the beach, and a judges’ tower/booth
at the other end. Safety crew(s) (if applicable) are positioned according to the course, whether that be following the
skier, positioned near jumps or features, and/or positioned at specific turns. The number of personnel varies by the
size and scope of the event as well as the resources available. In most cases a small volunteer crew is hosting the
event.
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SECTION 2 – EMERGENCY PREPAREDNESS

Purpose & Authority
The primary objective of the Emergency Preparedness Plan (EPP) is to deliver safe, well-planned water ski and
wake sport events across Canada. It is designed to prepare staff and volunteers for risks and any type of
emergency that could interrupt event operations. It establishes a comprehensive risk management and emergency
management approach that identifies key areas of risk and exposure to WSWC events and a system which assigns
responsibilities to specific functions ensuring a coordinated, all-hazards approach.
The scope of the EPP reaches to WSWC National and Regional Championship events and any other events which
are hosted directly by WSWC or are granted hosting rights by WSWC. Aspects of the EPP also speak to events
that are sanctioned but not hosted by WSWC; those events are not bound to all aspects of the EPP however
various tools and protocols are recommended to address those events.
The EPP was developed within parameters set by standards and best practices in risk, emergency, and continuity
management. The EPP design is based on ISO 31000:2009 and the methodology previously described, and is
approved by the Chief Executive Officer of Waterski & Wakeboard Canada.

Plan Maintenance
Accountability for EPP development and maintenance rests with the Chief Executive Officer of Water Ski &
Wakeboard Canada and any committees assigned by the CEO (i.e. Safety Committee). This accountability is for:
 The development of the EPP and managing any future revisions,
 Ensuring the systems and response structure are in place and able to meet the requirements set out in the
EPP,
 Ensuring a minimum annual audit of the EPP takes place, and
Manual holders are responsible:
o For keeping their copies current and ensuring that all revisions are appropriately filed
o Studying all new material issued and incorporating it into their event hosting
o Suggesting changes to correct existing material and contributing new text material to improve the
quality of the manual

Distribution
The EPP will be available electronically for the Water Ski & Wakeboard Canada staff, Board of Directors, Safety
Committee members and other parties as determined by the CEO. Hard copies may be distributed at the discretion
of the CEO and stored in a secure place.
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Definitions
Emergency: An emergency is a risk or an impending situation that constitutes a danger of major proportions, that
could result in serious harm to staff, players, property, or the public.
Emergency Response Plan (ERP): a pre-planned procedure to effectively bring an incident to resolution. It is the
application of a response to ensure participant safety as well as allow the event to function at its highest possible
efficiency. It is the responsibility of all onsite staff/volunteers to read and understand their responsibilities detailed in
the ERP for each event. A team of senior responding individuals is identified in the ERP.
Crisis or Disaster means an incident that results in serious harm to the safety, health, or welfare of people or in
wide spread damage to property. Examples include an unconscious or drowning participant, medical, fire, boating
accident, chemical spill, missing person, severe weather and dangerous driving of watercraft.

Emergency Response Team
On-site at events, the WSWC Emergency Response Team (ERT) is activated to provide support to an eventspecific incident that is considered an emergency. This support includes providing strategic direction, guidance, and
communications. The ERT will meet at a predefined location should an emergency occur, which is known as the
Emergency Meeting Point (EMP). The EMP may vary depending on the event site. These should be established in
advance of the event.
The Event Chair of each event is the Commander of the ERT. The WSWC Emergency Response Team consists of
the following staff, event hosts or their designates:











Event Chair/Director
Safety Director
Chief Judge
Chief Boat Driver
Site Owner/Operator (if applicable)
WSWC CEO
WSWC Staff On-Site (if applicable)
Provincial Sport Organization (PSO) Executive Director or representative
PSO Staff On-Site (if applicable)
Medical Provider (if applicable)

Event Chair
As Commander of the ERT, the Event Chair is responsible for ensuring the safety and security of all athletes,
coaches, staff, volunteers and spectators. To that end his/her duties include the following:






Ensure activation and deactivation of the Emergency Response Plan (ERP);
Provide support for emergency operations;
Prepare staff for the ERT roles and responsibilities;
Accepts and maintains responsibility for overall support of the incident;
Manages all components of emergency response and recovery processes;
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Sets Objectives and Strategies and oversees the development of Emergency Response and Crisis
Management;
Controls and accounts for all personnel and resources committed to the ERT;
Sets staffing schedule and determines ongoing staffing requirements;
Ensures safety and security of all staff;
Establishes an appropriate command structure;
Establishes and maintains communication with supporting, or assisting organizations
Briefs WSWC CEO and staff as required
Managing sensitive issues arising from the incident
Conducting a post mortem following the event and updating relevant documents accordingly to foster future
enhancements and shared learnings

The Event Chair’s full event responsibilities, as well as those of other event officials, are further outlined in the
WSWC Hosting Manual.
Safety Director
With each WSWC sanctioned event, tournament organizers must appoint a Safety Director. Like the Event Chair,
the Safety Director is responsible for ensuring the safety and security of all athletes, coaches, staff, volunteers and
spectators. However, the Event Chair oversees all facets of the event, whereas the primary role of the Safety
Director is stakeholder safety. To that end his/her duties include the following:













Evaluate the safe condition of all equipment, facilities and operation of the tournament, including but not
limited to:
o Ropes, handles, cables, releases and other equipment used to tow the athlete
o Personal flotation devices (PFD), helmets, vests and other personal water safety equipment
o Skis, boards, adaptive equipment, and any other equipment
o All watercraft including tow boats, safety crafts, etc.
o Docks and water access areas;
o Ramps, features, buoys and all other materials on the water;
o Medical equipment including First Aid Kits, spinal boards, etc.;
o On-land structures such as tents, towers, fencing or scaffolding, buildings, etc.;
In concert with the Event Chair, activation and deactivation of the Emergency Response Plan (ERP);
Coordinate all aspects of medical staff and equipment provision for the event; make sure that adequate
medical care is provided on site or can be accessed within a reasonable period of time;
Notify local emergency and regulatory authorities of the event and its location, if appropriate for the specific
event, including what will occur and what will be needed;
Establish, manage and oversee Safety Crew and all safety crafts
Ensure the safe condition of all personal equipment via on-site inspections;
Ensure the safe conduct of skiers;
Take whatever action he/she feels is necessary to correct any unsafe conditions or conduct;
During the competition, the Safety Director may require the Chief of Competition, at any time, to halt the
tournament to evaluate apparent unsafe conditions or conduct;
No skier shall be allowed to compete or to continue to compete if, in the opinion of the Safety Director and
a simple majority of the event judges, such action would constitute a hazard to the skier or to others;
Stop an event if he/she deems it unsafe to continue
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The Safety Director’s full event responsibilities are further outlined in the Rule Books and various documents, and
are to be clearly outlined in any Hosting Manual.
Event Staff Chart
WSWC sanctioned events should generally be staffed as outlined below. Note that in addition to NCCP Certification
or training, it is recommended that safety personnel (Event Chair, Safety Boat Crew, Medical Responders) should
also have water rescue training. For WSWC Championship events, it is strongly recommended that multiple
personnel possess this training and for WSWC sanctioned events, a minimum of one (1) individual should possess
this training.

Chief Judge

Chief Boat
Driver

Event Chair

WSWC CEO

Technical
Controller

Safety
Director

Tow Boat
Crew
Judges

Safety Boat
Crew

Emergency
Response Team
(Site Owner, PSO,
WSWC, etc.)

Medical
Officer (I/A)

Medical
Responders

Emergency Meeting Point
An Emergency Meeting Point (EMP) exists to support emergency and continuity operations. It is the room/location
where the Emergency Response Team (ERT) will meet to address response, support the incident site, ensure
continuity of operations, and coordinate communications through practiced methodologies and principles.
Examples of EMP’s include an administrative office, board room, tournament officials tent, dock office, etc. It is
recommended that the EMP provide privacy and adequate external communication devices.
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Crisis Communication Management
The Crisis Communication Team (CCT) is activated when a crisis occurs and will manage the communication of a
disaster or emergency after the fact with its members, their families and media as deemed appropriate. Only those
individuals authorized to do so will speak publicly or with the media on behalf of the organization. Note that
proactive response also relates to the use of social media by spectators and other event stakeholders.
The Event Chair of each event is the acting Commander of the CCT, although this role may be assumed by the
WSWC CEO. The CCT consists of the following personnel as follows:






Event Chair/Director
WSWC CEO
WSWC Communication Staff (if applicable)
Provincial Sport Organization (PSO) Executive Director (if applicable)
Site Owner/Operator (if applicable)

The Crisis Communication Plan is outlined in the Emergency Response Plan (ERP Appendix 3). Crises are
addressed as follows:







All crises should be reported to Senior Management IMMEDIATELY (Event Chair, WSWC CEO).
Personnel matters are to remain confidential.
Event Chair and WSWC CEO to gather the Crisis Communication Team and meet in a private location.
When possible, responses should be proactive, responsive, and action-oriented.
All communication to participants will be clear, concise and easy to understand. Communication will come
only directly from the activity leader, or staff.
In the event of a cancelation, event leaders will need to activate site evacuation plans (if necessary) and
communicate the Cancelation Policy

Media Response








There IS ONLY ONE designated crisis management lead person, directing and coordinating all aspects of
the organization’s response including managing the messages and the media. This is most likely to be the
Event Chair or the WSWC CEO.
Only the DESIGNATED spokesperson (Event Chair/WSWC CEO) and back-up spokespeople (Designated
Senior Staff) are authorized to release information to the media and to the public. All other staff should be
professional and helpful to the media by connecting them with the CCT, but will neither speak to the media,
nor provide any information.
All comments should be guided by professionalism and transparency, and serve to mitigate the crisis while
reinforcing the leadership role of ALL PARTIES INVOLVED.
"No comment" is never an acceptable response. If an answer is unknown or cannot be immediately
answered, make note of the question, tell the inquirer you will get back with him/her, or you will be issuing
an official statement, and do so. If the question cannot be answered due to a policy (such as sharing
personnel information, etc.) let the inquirer know that.
In the event of a catastrophic incident, the spokespersons may choose not to answer media questions until
an Official Public Statement has been drafted and the facts as known are compiled. The CCT will meet in
the private location for statement run-through prior to any press conference or interviews.
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Medical/rescue personnel are asked not to speak publicly about the incident during the emergency situation
but to forward all media requests to the CCT.
The CCT will determine the need for a further media conference or briefing. A police and/or Municipal
spokesperson may speak if the situation/incident warrants.
The CCT may wish to role play a press conference in advance, in preparation for all media questions and
to conduct media training.
CCT to monitor media coverage.

Communication Flow Chart

WSWC Board
of Directors

Event Chair

Designated

WSWC CEO

Lead

WSWC
Comm Staff

PSO E.D.

Safety
Director

Site Staff

Participants
& Family

Media

Site Owner /
Operator

Spectators

Vendors /
Partners

Additional
Stakeholders

Extreme Weather Emergency Procedures
In the days and hours leading up to an event, an assessment of weather conditions must be conducted for each
site. The Emergency Response Plan outlines the protocol for weather emergencies.
Although anything can happen, there are some types of weather emergencies that can potentially occur at WSWC
events. WSWC encourages all participants and spectators to take an active role in monitoring the weather by
following their local weather stations (radio, television, web), through social media (i.e. @AB_EmergAlert on Twitter)
and by monitoring Environment Canada Radar updates. Several weather conditions associated with a thunderstorm
and bear additional scrutiny as they may lead to additional hazards, are:
 Lightning strikes may cause fire
 Hail, high winds, and / or heavy rain may indicate a higher level of threat for tornado
 Heavy rain may lead to flash floods
 High winds may lead to power outages
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Thunder/Lightning (Higher Probability)
In the event of thunder/lightning:
 If you can hear thunder, you can get hit by lightning. When thunder roars, stop your event immediately and
get to shore as quickly as possible. Use all methods of communication to notify participants, drivers and
spectators (on-site PA, cell phones, radios, etc.). Monitor your surroundings
 Remember the 30-30 rule: When you can count 30 seconds or less between lightning and thunder, head
for safe shelter
 Directions to event staff will come directly from the Event Chair
 Event cancelled or postponed immediately in the event of ANY lightning – activate participant
communication
 Staff to assist with evacuation of site
 Remain sheltered for 30 minutes after the last clap of thunder
 First aid for lightning victims:
 Lightning victims do not carry an electrical charge and can be safely handled
 Call 911 immediately. Follow response protocol
 If breathing has stopped, administer CPR if capable
Flash Floods (Higher Probability):
In the event of a large amount of water accumulating or travelling through the event participants should:
 Evacuate if told to do so, including climbing to high ground; and
 Utilize technology to find out what areas are affected, what roads are safe, where to go, and what to
do;
 Follow the routes specified by officials and DO NOT TAKE SHORTCUTS.
 Never cross a flooded area on foot or in a vehicle unless explicitly directed to by emergency personnel.
 If car stalls, abandon it immediately and climb to higher ground
Extreme Heat:
The Emergency Response Plan provides extreme temperature recommendations. In extreme heat and high
humidity, evaporation is slowed and the body must work extra hard to maintain a normal temperature. Most heat
disorders occur because the victim has been overexposed to heat or has over-exercised for their age and physical
condition.
To prevent heat disorders participants should:
 Eat well-balanced, light and regular meals;
 Drink plenty of water, even if they do not feel thirsty;
 Limit intake of alcoholic beverages;
 Dress in loose-fitting, lightweight, and light-coloured clothes that cover as much skin as possible; and
 Protect face and head by wearing a wide-brimmed hat.
All participants and spectators should encourage and monitor others to prevent heat disorders.
Symptoms of heat exhaustion include headaches, weakness, fatigue, nausea / vomiting, thirst, chills, and profuse
sweating. The victim is usually cold and damp to the touch and skin may appear pale or dusky gray. If left
untreated, heat exhaustion may lead to heat stroke. Heat stroke is a medical emergency that requires prompt
treatment.
For all heat related disorders you should:
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Remove or shelter the victim from the hot environment;
Remove excess or tight fitting clothing and allow them to rest in a cool environment;
If conscious, provide suitable fluids such as water, juice, or a sports drink; and
If symptoms worsen or you are concerned, seek medical attention or call 9-1-1.

High Winds: (Higher Probability)
In the event of high winds:
 Should winds exceed 24mph/39km/h (strong winds - small craft warning), or if conditions (wind direction,
gusts, waves) warrant discussion, the Chief Judge and Safety Director shall convene and determine
whether to continue or postpone the event. Should the event be considered unsafe by the Chief Judge or
Safety Director, the event shall be cancelled or postponed immediately. Activate participant
communication. Events may only be resumed should the Chief Judge and Safety Director both agree that
the conditions are safe.
 Staff to assist with evacuation of site and all participants to seek shelter
 Tornadoes are clearly visible while rain or nearby low-hanging clouds obscure others. Occasionally,
tornadoes develop so rapidly that little, if any, advance warning is possible. Before a tornado hits, the wind
may die down and the air may become very still. A cloud of debris can mark the location of a tornado even
if a funnel cloud is not visible. Tornadoes generally occur near the trailing edge of a thunderstorm.
Marine warnings are broadcast when winds reach certain speeds. It is important to know the wind speed warnings
and to understand what they mean for you as a boat operator. Small craft warning is issued during Strong Winds.







One Knot = One nautical mile per hour
Light Winds - Wind speeds of 1 - 14 knots (1-16 mph or 1-26 km/h)
Moderate Winds - Wind speeds of 15 - 19 knots (17-22 mph or 28-35 km/h)
Strong Winds - Wind speeds of 20 - 33 knots (24-37 mph or 39-54 km/h)
Gale - Wind speeds of 34 - 47 knots (39-54 mph or 63-87 km/h)
Storm - Wind speeds of 48 - 63 knots (55-73 mph or 89-117 km/h)

Earthquake (Lower Probability):
 Stay calm and await instructions from the Event Chair or the designated official.
 Keep away from overhead fixtures, windows, filing cabinets, and electrical power.
 Assist people with disabilities in finding a safe place.
 Evacuate as instructed by the Emergency Coordinator and/or the designated official.
Blizzard (Lower Probability):
 Stay calm and await instructions from the Event Chair or the designated official.
 Stay indoors or find shelter.
 Eat and drink. Food provides the body with energy and heat. Fluids prevent dehydration.
 Wear layers of loose-fitting, light-weight, warm clothing, if available.
 Cover all exposed parts of the body.
Finding Shelter (Shelter Plan)
 Identify: where is a safe refuge? How long will it take various people to get there (athletes, drivers, judges,
camera crew, spectators)? How many people can it accommodate? Is it wheelchair accessible? Is there a
safe power source?
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With lightning storms avoid high places, the water, beaches, open fields, isolated trees, flag poles, towers,
fences & unprotected gazebos
Identify shelter options on site map and communicate to participants
Assist any person(s) with a disability in accessing shelter

If shelter is not available:
 Prepare a lean-to, wind break, or snow cave for protection from the wind.
 Build a fire for heat and to attract attention. Place rocks around the fire to absorb and reflect heat.
 Do not eat snow. It will lower your body temperature. Melt it first.
If stranded in a car or truck:
 Stay in the vehicle!
 Run the motor about ten minutes each hour. Open the windows a little for fresh air to avoid carbon
monoxide poisoning. Make sure the exhaust pipe is not blocked.
 Make yourself visible to rescuers.
 Turn on the dome light at night when running the engine.
 Tie a colored cloth to your antenna or door.
 Raise the hood after the snow stops falling.
 Exercise to keep blood circulating and to keep warm.

Site Evacuation Emergency Procedures
There are several instances where an evacuation may be required. In general, event participants, volunteers and
spectators should not assume the responsibility of governmental entities for evacuation of people; however, they
may be requested to provide support for notifications, providing directions, etc.
In the case of an emergency evacuation, procedures should be coordinated with the appropriate public official. If
none are present, the following protocol is recommended:








Event Chair and Safety Director to advise any on-site staff of site evacuation. Judges and camera crew are
instructed to vacate towers immediately and find safe refuge
Event Chair and Safety Director to identify specific extraction points and allocate specific staff/volunteers to
those extraction points with clear directives (preferably staff):
No driver or participant is allowed to continue the activity.
Emergency Response Team to equip staff/volunteers with event cancelation signage (if applicable)
Emergency Response Team to assign staff/volunteers to assist person(s) with a disability or requiring
assistance, following the guidelines of assisting persons with a disability
Utilize all vehicles where possible in the safe extraction of staff and participants, with priority placed on
participants in the water and furthest from shelter
Staff to advise all participants to go to their vehicle immediately, or a safe place (fully enclosed and sturdy
building with wiring and plumbing where possible)
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Search & Rescue Emergency Procedures
In the event of a missing person on water or land you must immediately contact local authorities (via calling 9-1-1 in
most cases). Local authorities have the training to initiate search and rescue procedures and all persons
associated with the event should follow the direction provided by the authorities.
While waiting for local authorities to arrive, event participants and volunteers may begin basic search efforts.
In the event of the person going missing on water:
 Get a certified lifeguard (if available) to begin searching the area that the person was last seen;
 Use all available water craft to monitor the area that the person was last seen; and
 Do not allow untrained event volunteers to participate in the underwater search.
In the event of the person going missing on land:
 Organize volunteers to search specific areas and report back within a specific time;
 Call out the missing person’s name;
 Continue to reach the missing person by cell phone if possible;
 Coordinate search areas and have at least one person remain at a central location in order to track
progress and be able to report to local authorities.

Hazardous Material Release Emergency Procedures
Hazardous materials are sometimes accidentally released during manufacturing, storage or transportation. Boat
fuel, in particular, is a common hazardous material. Safe refueling guidelines can be found in the Boat Driver
Manual and additional fuel standards should be outlined in the Hosting Manuals.
In the case of an event participant being directly involved in causing the hazardous material release, you must
immediately notify the event chair and if deemed necessary, local authorities. In the case of the latter you should
follow all direction from local authorities and emergency personnel as they are trained to handle these situations.
Decontamination may be required before you can receive medical attention.
Exposure to a hazardous material may require quarantine and the attention of medical authorities. Because the
type of chemical may not be known right away, treatment is based on symptoms. Keep track of things like
breathing and heart rate, perspiration, dizziness, skin tone, and deliriousness. Tell medical personnel and public
health agencies about these or any other symptoms.

Safe Installation & Handling of Equipment
All equipment on land and water must be fastened properly per equipment safety guidelines. This includes
following proper installation procedures and wearing appropriate safety gear. On land, all tents, tables, signage,
towers, equipment and other materials must be secured. Should high winds or other severe weather create an
unsafe environment then due diligence has not been fulfilled. This further includes power sources and electrical
cables that may come into contact with water, and ensuring they are properly covered, away from spectators, and
otherwise free from causing harm. Additional boating equipment safety and on-water feature (ramps, railings)
safety is addressed in WSWC manuals and should be adhered to.
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SECTION 3 – EMERGENCY RESPONSE PLAN
The Emergency Response Plan (ERP) defines responsibilities and provides procedures designed to identify
unusual and unlikely conditions that may endanger the audience and / or participants during the course of a WSWC
event and to quickly and efficiently respond in order to prevent or minimize any loss of life or property. The WSWC
ERP versions have been adopted from various sources including, but not limited to, the Sport Law & Strategy
Group, Water Ski & Wakeboard Alberta, Water Ski & Wakeboard Ontario, USA Water Ski (AWSA), 2014 Wake
Nationals Emergency Plan, 2013 Cable Wake Championships Emergency Plan, NCCP Safety Director Manual,
Pan American Games, Canada Snowboard, Volleyball Canada, Ontario Lifeguard Championships, and Diving
Canada.
There are two versions of the WSWC Emergency Response Plan. The first version, found below, is intended for
WSWC Championship events. This version includes the following appendices:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Dialing 9-1-1
Secure the Scene Management
Crisis Communication Plan
Water Rescue Protocol
Fire Emergency Protocol
Assisting Persons with a Disability
Site Plan/Course Map
Event ERP Public Communication Template
WSWC First Aid Checklist
WSWC Communication Signals
Risk Assessment Table

Note that the areas within the ERP that are highlighted in grey, as well as the applicable appendices (i.e. Site Plan,
Risk Assessment Table), are intended to be updated for each event.
The second version of the ERP is a template for PSO’s, schools and clubs. This version is a similar, but revised
version, of the first that streamlines reporting (note it is not shared in the appendices). It is recommended that this
version be identified as a condition of a WSWC event sanction, to ensure WSWC’s due diligence in sanctioning
responsibly hosted events.
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EMERGENCY RESPONSE PLAN
This working document will serve as an on-site Emergency Response Plan and risk review for Water Ski &
Wakeboard Canada National & Regional Championship events and other relevant activities involving the public and
the organization’s members. The term ‘Event’ refers to all sport activities and disciplines within the organization’s
event portfolio and is interchangeable with those terms (i.e. show, tournament, etc.). Please complete the plan
thoroughly and as relevant as possible to the event.
This document is to be completed by the Host Committee, with input from its governing provincial body, and
approved by WSWC a minimum 30 days prior to the event. Please include a Site Map and/or Route Plan as an
additional Appendix and provide a general event description within the Event Overview section.
EVENT DISCIPLINE & STATUS: Barefoot, Class 1
EVENT NAME:
Barefoot Water Ski National
PLAN PREPARED BY:
Jane Doe
Championships
EVENT DATE:
August 5 – 6, 2016
EVENT LOCATION:
Dream Lake
ADDRESS OF EVENT
XXX Road, Napanee, Ontario, K7R 0A1. Lake is accessed via XXX Rd, take ZZZ Rd North from 401 to
SITE:
XXX Rd East, travel 7km to event site.

Purpose

This is a working document to be used to identify and respond to risks at the organization’s activities. It will act as a
plan for staff and volunteers detailing emergency procedures to follow in the event of an incident.

Circulation

Internal: (WSWC Lead, Emergency Response Team, Major Officials, Board of Directors)
External: (municipal & provincial bodies, event medical staff, facility staff)

Emergency Response Team (ERT) - Contact Details
Event Chair/Director
Safety Director
Chief Judge
Chief Boat Driver
Site Owner/Operator (I/A)
WSWC CEO
WSWC Staff On-Site (I/A)
PSO Executive Director
PSO Staff On-Site (I/A)
Medical Provider (I/A)
Other

Name
Name
Name
Name
Name
Jasmine Northcott
Name
Name & PSO
Name & PSO
Company Name
Contact Name
Name

Cell:
Cell:
Cell:
Cell & Radio:
Cell:
Cell: 613-371-4025
Cell:
Cell:
Cell:
Contact # + Email
Cell:
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Emergency Meeting Point
Specific Location where ERT will should an emergency occur: Main Tournament Tent/Officials Tournament
Tent/Facility Meeting Room/Other
EXAMPLE: The Officials tournament tent is located at the north end of the beach, between the main tent and the
loading dock. It will be marked with red signage. The St. John’s ambulance is adjacent to it.

Event Overview
Approx. X participants, X spectators, X staff, X volunteers
Significant hazards or risks (public access, course obstacles, lake debris, etc.)
EXAMPLE:
3 Event(Slalom, Trick and Jump) Water Ski Competition: (60 Participants, 50 Spectators, 3 Staff, 10 Officials)
The competition Starting Dock will be located at the East end of the lake. Athletes will leave the starting dock one at
a time. In normal conditions, there will be 5-8 minutes between participants. In the event of a skier fall, whether
they are injured or not, the skier must be clear of the Competition Area before the next competitor can leave the
Starting Dock. All athletes will be brought back to the Starting Dock at the completion of their run. Only athletes,
officials and coaches are permitted on the Starting Dock.
The Competition Area is to be indicated by floating markers (buoys) at either end of the lake. The Main Officials &
Scoring area is to be located as close to the middle of the lake as is possible. Shore judges located on the shore
closest to the Competition Area and with a clear view of the entire Competition Area are responsible for visually
sweeping the Competition Area to ensure it is clear and safe for Competition to start or continue.
Unless otherwise noted, Medical Equipment and Personnel will be located at or near the Main Officials & Scoring
area.
Only a competition Tow Boat shall be on the water during competition, except for a Safety Crew/skier Pick-Up Boat
when required. Only trained and certified drivers are to operate the Tow Boat or the Pick-Up boat.

Medical Response Staff Overview
Number of medical responders and their certification. Equipment provided. Any specific requirements.
Example:
St. John’s Ambulance (2 staff) who have minimum CPR First Aid Certification and Emergency Response Training.
Equipment includes defibrillator, oxygen masks, first aid kit, spinal injury evacuation equipment, IV fluids plus
cannulas, analgesic controls, limb stabilization splints, nebulizer and Ventolin, other emergency drugs.
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Lifeguard service, Fire or Police Marine division with NLS Lifeguard Certification and Water Rescue Training.
Equipment includes flotation devices, resuscitation device, spinal board, drowning markers, AED, blankets and boat
sled.

Location Specific External Resources
External Resource
Police

EMERGENCY
9-1-1

Closest Physical Address
X Blank St, City, Prov Z1Z 1Z1

Distance
X KM

Phone (Local)
(XXX)XXX-XXXX

Fire Department

9-1-1

X Blank St, City, Prov Z1Z 1Z1

X KM

(XXX)XXX-XXXX

Paramedic Service /EMS

9-1-1

X Blank St, City, Prov Z1Z 1Z1

X KM

(XXX)XXX-XXXX

General Hospital

X Blank St, City, Prov Z1Z 1Z1

X KM

(XXX)XXX-XXXX

Other Hospital

X Blank St, City, Prov Z1Z 1Z1

X KM

(XXX)XXX-XXXX

3-1-1

X Blank St, City, Prov Z1Z 1Z1

X KM

(XXX)XXX-XXXX

Designated
contact
VHF CH 16
VHF CH 16

X Blank St, City, Prov Z1Z 1Z1

X KM

(XXX)XXX-XXXX

X Blank St, City, Prov Z1Z 1Z1
X Blank St, City, Prov Z1Z 1Z1
X Blank St, City, Prov Z1Z 1Z1
X Blank St, City, Prov Z1Z 1Z1

X KM
X KM
X KM
X KM

(XXX)XXX-XXXX
(XXX)XXX-XXXX
(XXX)XXX-XXXX
(XXX)XXX-XXXX

City Services
Additional:
Persons with a disability
Coast Guard
Marine Search & Rescue
Parks Emergency Dispatch
Poison Control Centre

Location Access Points in Event of Emergency
Explain and describe entrance/exit points on the course for emergency staff to access participants that require
medical attention, for fire emergency, and for the safe evacuation of persons with a disability. Include their
distances from the start/finish and any specific details (ie. 2 lifeguard staff located at north and south end of beach,
avoid access from East side due to public traffic). Also include entrance/exit strategy for a medical ambulance at
the start/finish. Indicate water rescue routes (ie. 2 lifesaving staff on jet skis at Points A & B, 2 lifeguard staff
located at north and south end of beach, water rescue staff to exit lake at the loading dock SLIP C which will remain
vacant for emergency purposes).
Extraction Points
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Water Safety Equipment & Safety Boat Positions
Provide a list of equipment that will be utilized to manage the health and safety of the group on the water, including
the location of safety boats.
Per IWWF Rule Book the suggested positioning is:
a) Slalom Events - operating outside of course between No. 2 and No. 5 skier buoys.
b) Jumping Events - operating opposite side of ramp, out-side of jump course buoys facing skier's anticipated point
of landing.
c) Trick Events - operating outside of course buoys facing skier during pass.
Safety Boat Position – Slalom (Classic & Adaptive)
Judges
Tower
Safety
Boat

Primary Area of
Responsibility

Tow Boat Path

Primary Area of
Responsibility
Safety
Boat
Judges
Tower

Safety Boat Position – Tricks (All), Barefoot Slalom & Wakeboard

Tow Boat Path

Primary Area of
Responsibility

Primary Area of
Responsibility
Safety
Boat

Safety
Boat

Safety Boat Position – Jumping (Classic, Adaptive & Barefoot)
Safety
Boat

Tow Boat Path

Primary Area of
Responsibility

Primary Area of
Responsibility
Safety
Boat
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Event Communication
What communication devices are being used for this event? List all one-way and two-way devices, including radio
frequencies.

One Way

Two Way

Internal to Group
Hand and Equipment Signals
Pre determined logistics (route plan etc.)
Water Beacons
Whistle
Voice
Handheld Radios
VHF

External to Group
EPIRB, SPOT
PLB (Personal Locator Beacon) -406 Beacon
Route Plan
Flares, Signaling Mirror, Whistle
Cell Phone
Satellite Phone
Marine VHF, Land VHF

Medical Emergency Response
Injury Priorities
CRITICAL (Life Threatening)
Compromised Airway
Drowning
Difficulty Breathing
Shock/Stroke
Head/Spinal Injury
Cardiac Arrest
Severe Bleeding
Boat Fire

PRIORITY (Serious)
Fractures
Deep Lacerations
Severe Burns
Heat Exhaustion

ROUTINE (Minor)
Sprains, strains
Blisters
Localized soft tissue injuries
Environmental Illness

Response Protocol
1. A fallen participant must clearly signal that he/she has not been injured. If a signal is not given, the safety
crew must assume that the participant is injured and move in immediately.
2. Coordinate and control – safety crew and any other first responders on scene. Notify Event Chair & Safety
Director immediately if they are not present.
3. If the injury is believed to be serious/critical then stop the event immediately via multiple communication
channels. ONE LONG AIR HORN BLAST is the universal signal to halt the event and ensure your safety.
4. Ensure that the patient’s head is above water with an open airway - if the patient is unconscious,
immediately seek action/direction from medical staff. If the patient is conscious and can be safely removed
from the water (with little or no assistance and without causing further harm), do so immediately. If
uncertain and there is no further immediate harm to the patient, stay with the patient (again, keep head
above water), request directions from medical staff and await their response or arrival. In some instances
the participant may be carefully floated to shore as this is a quicker means of removal and attention to
medical care - provided the distance is minimal and the event has fully stopped.
5. A helmet should not be removed by anyone other than the skier or a medical responder. In-line stabilization
of the cervical spine can be obtained with a properly applied spine board and Cervical Immobilization
Device (CID). There may be an occasion where a face piece may need to be removed to maintain a proper
airway.
6. Administer first aid if required and if capable. Evaluate and stabilize the patient.
7. Event Chair/Safety Director to identify the participant and check for medical history.
8. If critical, call 911. If serious and there is no medical staff immediately present, call 911 (see calling 911
below).
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9. Safety Director to call 911 (unless it is necessary for others to call) and communicate with medical staff.
Remove any barriers that prevent medical staff from reaching the participant.
10. Always defer to medical staff (if present) or emergency responders.
11. Coordinate on-water evacuation with medical staff and if applicable, the site owner/operator.
12. Coordinate site evacuation and shelter plan if required (see below).
13. If serious, assemble senior members of staff and Emergency Response Team at the Emergency Meeting
Point.
14. Secure the scene (see STS Management below), which includes ensuring a safe path for medical staff to
access the participant and transport the participant, and notifying the family of the injured participant.
15. Determine whether to continue, pause, or cancel the activity.
16. If canceling or pausing the activity, communicate to participants (see Crisis Communication Plan below).
Secondary Response Protocol (when incident has been addressed & activity continues or concludes)
1. Event Chair to assemble ERT and senior members of staff at the Emergency Meeting Point. Organise to
touch base with all staff & volunteers (if applicable).
 Assess each individual’s well-being
 Reassure that the situation is safe.
 Support – encourage communication; offer options such as Employee Assistance (if applicable).
2. Support distressed staff and volunteers.
 Ask affected persons to remain in presence of fellow staff/volunteers, if they leave, ensure they have
support.
 Contact HR (if applicable).
 Check in specifically with first responders and senior staff who attended the scene.
3. Record witness accounts & contact information.
4. Check in on condition of injured / family of deceased.
5. Media control (See appendix 3: “Crisis Communication Plan”).
6. Report the incident
 Inform WSWC CEO – Jasmine Northcott #613-371-4025
 Inform WSWC Board of Directors – NAME #XXX-XXX-XXXX
 Inform Facility Owner (I/A) – NAME #XXX-XXX-XXXX
 Complete incident investigation within 48 hours
 Keep file to record all conversations related to the incident.
7. Communicate with all staff, hold all staff meeting
 Remind: Communication to media through designated senior staff only.
 Employee support.
 What has happened, what is being done.
 Condition of injured person / family.
 Appreciation of staff who responded.

Bad Weather Protocol and Site Evacuation

In every WSWC event the same protocol applies regarding to bad weather and specifically lightning, per
Environment Canada Guidelines:
 Threat of bad weather:
o Event Chair, Chief Judge and Safety Director to study satellite weather map leading up to and prior
to event and make call if event should proceed
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o Watch the skies for developing thunderstorms and listen for thunder. As soon as you hear thunder,
quickly get to a safe location. If you can hear thunder, you are in danger of being hit by lightning.
More people are struck before and after a thunderstorm than during one.
o Get to a safe place. A safe location is a fully enclosed building with wiring and plumbing. Sheds,
picnic shelters, tents or covered porches do NOT protect you from lightning. If no sturdy building is
close by, get into a metal-roofed vehicle and close all the windows.
o Do not handle electrical equipment, telephones or plumbing. These are all electrical conductors.
Use battery-operated appliances only.
o If on water, get to shore as quickly as possible. The high waves and strong gusts of wind
associated with sudden fast-moving storms can make it difficult for boaters/swimmers to reach
shore safely. Lightning that hits water travels well beyond its point of contact. Once the boat is
moored everyone on board should disembark the vehicle and seek appropriate shelter on land.
o Stay away from tall objects. This includes trees, poles, wires and fences. Take shelter in a lowlying area but be on the alert for possible flooding.
In the event of thunder/lightning:
o If you can hear thunder, you can get hit by lightning. When thunder roars, stop your event
immediately and get to shore as quickly as possible. Use all methods of communication to notify
participants, drivers and spectators (on-site PA, cell phones, radios, etc.). Monitor your
surroundings
o Remember the 30-30 rule: When you can count 30 seconds or less between lightning and thunder,
head for safe shelter
o Directions to event staff will come directly from the Event Chair via TEXT MESSAGE
o Event cancelled or postponed immediately in the event of ANY lightning – activate participant
communication (Appendix 3: Crisis Communication Plan).
o Staff to assist with evacuation of site (see below)
o Remain sheltered for 30 minutes after the last clap of thunder
o First aid for lightning victims:
 Lightning victims do not carry an electrical charge and can be safely handled
 Call 911 immediately. Follow response protocol
 If breathing has stopped, administer CPR if capable
In the event of high winds:
o Should winds exceed 24mph/39km/h (strong winds - small craft warning), or if conditions (wind
direction, gusts, waves) warrant discussion, the Chief Judge and Safety Director shall convene and
determine whether to continue or postpone the event. Should the event be considered unsafe by
the Chief Judge or Safety Director, the event shall be cancelled or postponed immediately.
Activate participant communication (Appendix 3: Crisis Communication Plan). Events may only
be resumed should the Chief Judge and Safety Director both agree that the conditions are safe
o Staff to assist with evacuation of site and all participants to seek shelter
o Tornadoes are clearly visible while rain or nearby low-hanging clouds obscure others.
Occasionally, tornadoes develop so rapidly that little, if any, advance warning is possible. Before a
tornado hits, the wind may die down and the air may become very still. A cloud of debris can mark
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the location of a tornado even if a funnel cloud is not visible. Tornadoes generally occur near the
trailing edge of a thunderstorm.
In the event of a flash flood:
o Evacuate if told to do so, including climbing to high ground; and
o Utilize technology to find out what areas are affected, what roads are safe, where to go, what to do;
o Follow the routes specified by officials and DO NOT TAKE SHORTCUTS.
o Never cross a flooded area on foot or in a vehicle unless explicitly directed to by emergency
personnel.
o If car stalls, abandon it immediately and climb to higher ground
In the event of other unlikely environmental emergencies (earthquake, blizzard, etc.):
o Stay calm and await instructions from the Event Chair or the designated official.
o Keep away from overhead fixtures, windows, filing cabinets, and electrical power
o Assist people with disabilities in finding a safe place as per Appendix 6: Assisting Persons with
a Disability
o Evacuate as instructed by the Emergency Response Team

Site Evacuation
o Event Chair and Safety Director to advise any on-site staff of site evacuation. Judges and
camera crew are instructed to vacate towers immediately and find safe refuge
o Event Chair and Safety Director to identify specific extraction points and allocate specific
staff/volunteers to those extraction points with clear directives (preferably staff):
o No driver or participant is allowed to continue the activity.
o Emergency Response Team to equip staff/volunteers with event cancelation signage (I/A)
o Emergency Response Team to assign staff/volunteers to assist person(s) with a disability or
requiring assistance, following the guidelines as per Appendix 6: Assisting Persons…
o Utilize all vehicles where possible in the safe extraction of staff and participants, with priority
placed on participants in the water and furthest from shelter
o Staff to advise all participants to go to their vehicle immediately, or a safe place (fully enclosed
and sturdy building with wiring and plumbing where possible)

Shelter Plan

o Identify: where is a safe refuge? How long will it take various people to get there (athletes,
drivers, judges, camera crew, spectators)? How many people can it accommodate? Is it
wheelchair accessible? Is there a safe power source?
o With lightning storms avoid high places, the water, beaches, open fields, isolated trees, flag
poles, towers, fences & unprotected gazebos
o Identify shelter options on site map and communicate to participants
o Assist any person(s) with a disability in accessing shelter

Type of Storms:
Shelter Locations:
Shelter Distances:

Lightning/thunder storm
A – admin office B – storage building C – Pavilion in Park
A – 100m from main tent, 30 second walk B – 25m from loading dock, 10 second walk C – 500m
from main tent, 2 minute run
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Shelter Capacity:
Shelter Descriptions:

A – 75 ppl B – 50 ppl C – 30 ppl
A – office building, fully contained, wiring & plumbing B – storage building, fully contained, 50m
from water, no wiring/plumbing C – open covered area with picnic tables, metal roof (not ideal)

Shelter Assignment:

A – Event Chair B – Chief Driver

C – Chief Judge

Shelter Plan:
Identify: where is a safe refuge? How long will it take various people to get there (athletes, drivers, judges, camera
crew, spectators)? How many people can it accommodate? Is it wheelchair accessible? Is there a safe power
source?

Extreme Warm Temperatures
Temperature With
Humidex

Communication

Action

>45° C

Event Cancelation

Cancel. Dangerous; Heat stroke possible

40° C to 45° C

Active Participant
Communication

Great discomfort and exertion should be avoided. Recommend cancellation or
voluntary withdrawal. Ensure participants are well hydrated and drivers are shaded
where possible.

30° C to 39° C

Active Participant
Communication

Recommend participants at increased risk for heat collapse slow pace. Warn
entrants of increased risk of heat collapse. Ensure participants are well hydrated and
drivers are shaded where possible.

<29° C

Participant
Reminders

Proceed as usual. Ensure participants are well hydrated.

* Extreme cold temperatures are unlikely to occur during WSWC events. Should air or water temperatures dip
below 10 degrees Celsius, event cancellation or postponement is recommended.
Symptoms of heat exhaustion include headaches, weakness, fatigue, nausea / vomiting, thirst, chills, and profuse
sweating. The victim is usually cold and damp to the touch and skin may appear pale or dusky gray. If left
untreated, heat exhaustion may lead to heat stroke. Heat stroke is a medical emergency that requires prompt
treatment.
Water Temperature
During extreme heat or cold the water temperature should be measured within 1- 2 hours before the start of event
(at a depth of approximately 40 centimeters). If the temperature is found to colder than 16°C or warmer than 31°C
this may be cause to cancel or postpone the event. The water temperature shall be verified by the Safety Director.
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Event ERP Appendices
Appendix 1: Dialling 911






Dial 911 – the Safety Director is the designated Call Person, however if critical and the Safety Director is
not present or available, first persons on scene are authorized to call 911
Provide the following information, in a clear and measured voice:
o Name of individual making call
o Telephone number (cell phone)
o Number of injured athletes
o Condition of the injured athletes
o First aid treatment being given
o Specific location of emergency:
 Name of the site
 Nearest intersection
 How to access the site and specify where athlete is with respect to North, East, South, or
West portion of the site.
Other information as requested
Event Chair to delegate staff to meet emergency services.

Here is an example 911 Call:
Hello my name is __________. I am a staff person for a Water Ski Tournament which is located at Dream Lake
near Napanee. An Emergency has occurred in the water and we have ___ victim(s) injured. The athlete(s) is in the
following condition ________. We have _________ medical staff on site who are currently treating the patient as
follows ________. We require an ambulance at Dream Lake. The lake is accessed via XXX Rd, take ZZZ Rd North
from 401 to XXX Rd East, travel 7km to event site. A staff person in a red shirt will meet you at the main dock,
which is located to the north of the road access. Our phone number is XXX-XXX-XXXX.
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Appendix 2: Secure The Scene Management










Secure the scene
o The Event Chair and the Safety Director are the designated STS managers.
o If the injury is believed to be serious/critical then stop the event immediately. ONE LONG AIR
HORN BLAST is the universal signal to halt the event and ensure your safety.
o On-water: use additional safety boats to guard the injured person(s) from other potential parties on
the water, and provide a clear path for medical staff to access and transport the injured person(s)
o On-land: clear the beach/dock area to ensure a clear medical path. If necessary use caution tape
(if available) to cordon off generous space for responders to work.
o Preserve the scene for subsequent investigation.
o Discourage “rubberneckers”.
Comfort family/friends.
o Connect with family or friends.
o Gain an understanding of their association with the victim.
o Offer support.
o Record their contact information.
o Provide them with your senior managers contact information.
 Event Chair – ###-###-####
 Safety Director - ###-###-####
 WSWC CEO - Jasmine Northcott #613-371-4025
Seek out witnesses.
o Request and record their contact information (optional).
o Ask that they record their witness account (optional).
Establish an understanding of incident.
o Seek to understand - speak to witnesses and ask probing questions – record notes.
o Note all aspects of the environment such as weather, road conditions and anything else that may
have contributed to the incident.
Support the first aid team.
Keep in constant contact with Event Chair.

27

Appendix 3: Crisis Communication Plan
Crisis communication skills are imperative for the successful management of incidents and emergencies. Crises are
addressed as follows:
 All crises should be reported to Senior Management IMMEDIATELY.
o Event Chair: ###-###-####
o WSWC CEO - Jasmine Northcott #613-371-4025
 Personnel matters are to remain confidential.
 Event Chair and WSWC CEO to gather the Crisis Communication Team and meet in a private location.
 When possible, responses should be proactive, responsive, and action-oriented.
 All communication to participants will be clear, concise and easy to understand. Communication will come
only directly from the activity leader, or staff.
 In the event of a cancelation, event leaders will need to activate site evacuation plans (if necessary) and
communicate the Cancelation Policy
Crisis Communication Team (CCT)
Event Chair/Director
WSWC CEO
WSWC Comm. Staff (I/A)
Site Owner/Operator (I/A)
PSO Executive Director
Other

Name
Jasmine Northcott
Name
Name
Name & PSO
Name

Cell:
Cell: 613-371-4025
Cell:
Cell:
Cell:
Cell:

Media
 There IS ONLY ONE designated crisis management lead person, directing and coordinating all aspects of
the organization’s response including managing the messages and the media. This is most likely to be the
Event Chair or the WSWC CEO.
 Only the DESIGNATED spokesperson (Event Chair/WSWC CEO) and back-up spokespeople (Designated
Senior Staff) are authorized to release information to the media and to the public. All other staff should be
professional and helpful to the media by connecting them with the CCT, but will neither speak to the media,
nor provide any information.
 All comments should be guided by professionalism and transparency, and serve to mitigate the crisis while
reinforcing the leadership role of ALL PARTIES INVOLVED.
 "No comment" is never an acceptable response. If an answer is unknown or cannot be immediately
answered, make note of the question, tell the inquirer you will get back with him/her, or you will be issuing
an official statement, and do so. If the question cannot be answered due to a policy (such as sharing
personnel information, etc.) let the inquirer know that.
 In the event of a catastrophic incident, the spokespersons may choose not to answer media questions until
an Official Public Statement has been drafted and the facts as known are compiled. The CCT will meet in
the private location for statement run-through prior to any press conference or interviews.
 Medical/rescue personnel are asked not to speak publicly about the incident during the emergency situation
but to forward all media requests to the CCT.
 The CCT will determine the need for a further media conference or briefing. A police and/or Municipal
spokesperson may speak if the situation/incident warrants.
 The CCT may wish to role play a press conference in advance, in preparation for all media questions
 CCT to monitor media coverage.
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Rules to Live By
 Communicate Early
 Provide Frequent Updates
 Provide clear, concise information
 Prepare for the worst but hope for the best
 If you mess up, fess up, apologize and let people know what you intend to do to fix things
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Appendix 4: Water Rescue Protocol
Safety watercrafts and personnel, including certified lifeguards, should be assigned per WSWC event hosting and
sanctioning guidelines, including, but not limited to WSWC Hosting Manuals, Rule Books and Sanction
Applications. They must be at the water for the entire duration of an event. On-site lifeguards and water rescue
trained staff should follow National Lifeguard Service (NLS) rescue procedures.
Safety boats shall have either swim decks/platforms and/or rescue ladders as part of their equipment. Depending
on the particular boat, rescue ladders are either attached to the stern or to the side of the boat. If attached or placed
on the side of the rescue boat, it is recommended that the rescue ladder be on the lee (down wind) side of the
rescue boat permitting the boat to drift toward the participant(s).
General protocol is as follows:
 In the event of a near drowning incident, rescue will be performed by the appropriate resources (rescue
boat, kayak, paddleboard, jet ski, lifeguard, etc.).
 Medical staff will respond to a predetermined extraction point.
 Resuscitation will be initiated at the earliest point possible by rescuers and/or medical staff.
 Any on-site medical (i.e. EMS Paramedic) will be notified and brought to the most appropriate location to
assist in resuscitation and to facilitate transfer of care.
 Follow additional first and secondary response protocol
If the participant is conscious and can be safely removed from the water (with little or no assistance and without
causing further harm), do so immediately. If the participant injury is uncertain and if the participant is unable, stay
with them, request directions from medical staff and await their response or arrival. IT IS EMPHASIZED that if an
injured participant is unable to climb into the safety boat with little or no assistance, he or she must be either:
 floated to shore and lifted from the water on a board
 back boarded and then loaded onto a swim platform
 and finally, only if absolutely necessary, the participant can be loaded on a backboard over the side of a
boat under the following conditions:
o there are adequate number of people available (i.e. two people in the boat to lift the board over
gunwale and two people in the water to support victim and help get the board/participant into boat)
o The injury or water temperature (low) is critical enough to warrant not waiting for a boat with a swim
platform
o The distance to shore too great
Once participant has been rescued from water, follow additional first and secondary response protocol.
Getting a Fallen Participant Into the Boat
 Be prepared to shut off the boat at any time and do so immediately if the situation is dangerous
 The safety boat should remain about 3 meters (10 ft.) from the fallen participant
 Approach the participant slowly using forward and neutral to keep the approach slow and safe. If you are
driving an inboard or outboard boat beware which direction your engine is turned and be mindful that in
reverse, inboard boats may cause the stern to move towards the participant. Try to approach DOWN
CURRENT & DOWN WIND
 As soon as you have stopped forward momentum and are getting closer to the participant (3 meters), turn
the engine off. When the participant in the water is anywhere near the boat the engine should be off
Indicate where the rescue boat(s) will bring the participant to shore, and where medical personnel can immediately
treat them.
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Appendix 5: Fire Emergency Protocol
Any event emergency requiring Fire Department assistance shall be communicated immediately to the Event Chair
and Safety Director. The Safety Director is responsible for calling the Fire Department, with Event Chair as backup
option. They will initiate Response and Secondary Response, which includes:
 Attend to injured participants and engaging medical staff.
 Coordinate evacuation with medical staff and if applicable, the site owner/operator.
 Coordinate site evacuation and shelter plan if required: identify fire evacuation route.
 Assemble senior members of staff and Emergency Response Team at the Emergency Meeting Point.
 Secure the scene (see STS Management), which includes ensuring a safe path for medical staff and fire
department to access the participant and the fire.
 Determine whether to continue, pause, or cancel the activity.
 Activate Crisis Communication.
Responding to a Boat Fire
 Immediately turn off the engine.
 Station your passengers away from the source of the fire.
 Make sure everyone on the boat is wearing a Coast Guard-approved life jacket, and is prepared to
abandon ship if necessary.
 Try to determine the source of the fire. It may be possible to secure the electricity or cut off the fuel line to
contain the fire. That said, fires aboard a vessel can get out of hand very quickly. Do not hesitate to
extinguish the fire or abandon ship if your safety is at risk.
 Use your fire extinguisher to put out the blaze.
 If the fire is extinguished and you are still on board, assign someone to watch for re-ignition. If you still feel
unsafe, abandon ship.
 Call for help by dialing 911 or issuing a ‘May Day’ call via marine channel VHF 16.
You should use the P.A.S.S. method to fight a fire on your boat:
 Pull the safety pin on the handle of your fire extinguisher.
 Aim at the base of the flames.
 Squeeze the handle.
 Sweep the fire by spraying from left to right in a sweeping motion.
Public Service Announcements in the Event of Fire:
“Ladies and gentlemen, due to a fire emergency the Event Site will have to be evacuated for the fire department to
gain access. Please exit the beach area following evacuation route XXX. You are not in immediate danger,
therefore please calmly exit and do not run, and please leave roadways open for fire department to gain access.
Thank you for your cooperation.“
“This is a kind reminder that if there is a fire emergency the Event Site will have to be evacuated for the fire
department to gain access. Fire routes are located around the perimeter of the village plaza. In case of emergency,
do not run and please leave roadways open for fire department to gain access.”
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Appendix 6: Assisting Persons with a Disability
The organization is committed to encouraging equity, inclusion and universal participation within its events. In the
instance of an emergency at an event, here are guidelines for assisting a person with a disability:

















There are various forms of disability to consider: mobility, vision, hearing, speech and non-visible
(cognitive, mental health, learning, medical, etc.). In addition some seniors may require assistance.
“Ask First” if the person needs or wants your help – do not just assume that they do. Speak calmly and
clearly, facing the person and maintaining eye contact. If necessary, repeat your words/instructions.
Allow the person to identify how best to assist them.
Find effective means of communication. Typically people who are deafened or hard of hearing will need
information presented in a text format (keep pencil and paper handy) and you can use gestures to further
explain meaning. For a blind person, offer them your arm and walk at their pace. Provide advance warning
of upcoming obstacles and use locating positions such as “to your right/left/straight ahead” or by relaying
clock face positions (e.g. 12 o’clock). To communicate with a deaf-blind person, try tracing letters with your
finger on the palm of their hand (you can also trace a “X” on their back to let them know you are there to
help in an emergency).
Check to see if the person has additional emergency item requirements (ventilator, medication, power
source, etc.) or any equipment to assist with contingencies.
Do not touch the person, their service animal and/or their assistive device/equipment without their
permission.
Follow instructions posted on special needs equipment and/or assistive device during an emergency.
Identify safe routes (assisted, unassisted) for special needs equipment and where possible, practise
handling and moving this equipment in advance of your event. Do not leave equipment behind.
Avoid attempts to lift, support or assist in moving someone unless you are familiar with safe techniques.
Never administer any food or liquids to an unconscious or unresponsive person.
Ask the person about their medication and if they need any help taking it. Never offer medicines not
prescribed by their physician.
Be aware that some people who have disabilities may request that you use latex-free gloves to reduce
spread of viral infection to them.
Ask the person with special needs if areas of their body have reduced sensation and if they need you to
check those areas for injuries after an emergency.
Keep people with multiple sclerosis cool and dry to avoid making their symptoms worse.
Do not restrain a person having a convulsion. Instead, roll them on their side to keep their airway clear and
place something soft (e.g., your jacket) under their head to protect it from injury. Once the convulsion
passes and they become conscious, help them into a resting position.
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Appendix 7: Site Plan/Course Map
EXAMPLE:

Above: Safety Boat Locations

Above: Medical Positions Denoted by X
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Appendix 8: Event ERP Public Communication Template

EMERGENCY RESPONSE PLAN OVERVIEW
EMERGENCY INFORMATION
Site Address:____________________________________________
Safety Director: __________________________________________
Contact #: ______________________________________________
FIRE SAFETY PLAN: EMERGENCY PROCEDURES
Evacuation Points: _______________________________________
______________________________________________________
Emergency Access Routes: _______________________________
______________________________________________________
INCLEMENT WEATHER: EMERGENCY PROCEDURES
● When thunder roars, get to shore
● Less than 30 seconds between lightning and thunder
● Seek shelter & remain for 30 Minutes after last clap of thunder
In the Event of Lightning:
______________________________________________________
_____________________________________________________________________
_____________________________________________________________________

IN AN EMERGENCY SITUATION CALL 9-1-1
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Appendix 9: WSWC First Aid Checklist
FIRST AID KIT CHECKLIST
A basic first aid kit is essential and should be present on all boats and event stations. This kit must be carefully
prepared in order to treat the most common injuries, and maintained regularly. Furthermore, it must be accessible
to those responsible for the activity. All items including bandages should be non-latex. Here is a checklist to keep in
the first aid kit so that you can verify regularly that it is complete.
ITEM


Standard size bandages 1” x 3” (5) …………………………..



Adhesive bandages in assorted sizes (15) ………………….



Triangular Bandage with safety pins (1) ……………………..



Knuckle and finger-tip bandages (5) …………………...........



Sterile gauze pads in small and large sizes (3) ……………..



Adhesive tape ½” waterproof (1) ……………………………...



Gauze Roll 2” (1) ……………………………………………….



Instant ice pack(s) (2) ………………………………………….



Plastic bags for ice/other (5) …………………………………..



Disposable gloves – vinyl or nitrile (2) ……………………….



Antiseptic wipes and/or peroxide (5) …………………………



Soft antiseptic soap or iodine (1) ……………………………..



Safety pins (10) …………………………………………………



Scissors (1) ……………………………………………………..



Tweezers (1) ……………………………………………………



Whistle (1) ………………………………………………………



Emergency phone numbers …………………………………..



Spinal board (mandatory at all WSWC Championship events)

Date Checked

Additional optional items can include second skin (for blisters), sting relief spray or toilettes, flashlight, emergency
blankets, eye patch, mouth barrier such as a pocket mask, wooden tongue depressor, juice box, and thermometer.
ALWAYS CARRY A CELL PHONE AND EMERGENCY CONTACT INFORMATION!
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Appendix 10: Communication Signals
Communication Signals
There are eight communication signals that all members of the boat crew (driver, observer, officials and
participant) should know and use while participating in towed water sport activities. They are:
SPEED UP

The “Thumbs Up” gesture or
palm up is used to indicate an
increase in speed.

SLOW DOWN

The “Thumbs Down” or palm
down is used to indicate a
decrease in speed.

TURN (AROUND)

BACK TO DOCK
(or “Home”)

CUT MOTOR

STOP

O.K. AFTER FALL

O.K.

When either the participant or
the driver uses a circling motion
above their head with the arm, a
turn is indicated. This signal can
be followed by pointing in the
direction of the turn.
A pat on top of the head
indicates the desire to return to
the dock.
A finger motion across the throat
indicates the boat is to stop
immediately. This can be used
by the participant, driver, officials
and/or observer.
Hand raised with fingers
outstretched (similar to indicating
the number 5) means the
participant(s) is finished and
wants to stop the boat.
Both hands clasped over the
head as soon as the participant
is sure he is alright, indicates to
the observer the participant’s
condition.
“0” made with the thumb and
index finger indicates everything
is satisfactory.
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Appendix 11: Risk Assessment Table
For each event and using the Risk Chart and Table below, identify high level risks due to, but not limited to: weather
conditions, hazards on the water, fire, medical conditions of participants, water traffic, and general security. For
each risk, identify the Possibility of the risk occurring and the Consequence if it were to occur. Utilize the risk
assessment chart to determine whether the risk is Low, Medium, High, or Very High. Lastly, list strategies to retain,
reduce, transfer, and avoid the risk.
Risks deemed to be High or Very High should be colour coded as per the chart, should have clear mitigation
strategies, and should be reviewed on a monthly basis.
Risk Assessment Chart
Almost Certain
Probable
Possible
Unlikely
Risk Assessment:

L – low

Minor
M
M
L
L
M – medium

Moderate
M
M
L
L
H – high

Serious
VH
H
H
M

Catastrophic
VH
VH
VH
H

VH – very high

The possibility of this risk occurring is:
Unlikely - less likely to happen than not
Possible - just as likely to happen as not
Probable - more likely to happen than not
Almost certain - sure to happen
The consequence if this risk occurs is:
Minor - will have an impact on the achievement of the objective that can be dealt with through internal
adjustments
Moderate - will have an impact on some aspect of the achievement of the objective that will require changes to
strategy or program delivery
Serious - will significantly impact the achievement of the objective
Catastrophic - will have a debilitating impact on the achievement of the objective
The strategies to address the risk are:
Retain the risk – no action is taken because the possibility and consequence of the risk is low. It may also be
that the risk is inherent in the sporting activity itself and thus can be accepted in its present form.
Reduce the risk – steps are taken to reduce the possibility of the risk, and/or its potential consequences,
through efforts such as improved planning, policies, delivery, supervision, monitoring or education.
Transfer the risk – accept the level of risk but transfer some or all of it to others through the use of insurance,
waiver of liability agreements or other business contracts.
Avoid the risk – eliminate the risk by avoiding the activity giving rise to the risk – in other words, simply decide
NOT to do something, or to eliminate some activity or initiative.
Risk Table (see next page)
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Risk Table
Risk
Participant involved
in a collision /
serious fall

Possibility
Possible

Consequence
Catastrophic

Risk
VH

Lack of properly
trained safety
personnel

Almost
Certain

Serious

VH

Extreme Weather
Occurs During
Event

Possible

Serious

H

Serious injury
caused by stick /
handle / rope or
other broken
equipment

Possible

Serious

H

Dock Condition is
In Poor Shape

Probable

Moderate

M

Boating Accident

Unlikely

Serious

M

Strategies
 Course sweeps to identify potential hazards
 On-site EMS and on-water safety crew positioned near athletes
 Emergency Response Plan (ERP) and Swim Rescue Protocol
 Spinal board on-site and CID on safety boat
 Invite EMS, and local fire department/police marine who have
water rescue training
 Pickup boat crew/safety crew training
 Pre-event safety meeting with all staff & volunteers – crew safety
demonstration
 Refer to Hosting Manual
 Pre-event weather checks by Safety Director & Chief Judge
 Remind athletes to hydrate, use sunblock and dress accordingly
 Increase number of shaded areas and water supply.
 Utilize on-site weather tools (i.e. barometer, thermometer)
 ERP with standardized evacuation plan
 Pre-event equipment checks by Safety Director; remove/replace/fix
any faulty equipment
 Ensure competent and diligent Safety Director is in place
 Review Hosting Manual standards or other (IWWF, AWSA)
 ERP with response protocols









Review minimum standards for dock integrity in advance
Visit event site to assess dock condition well in advance. Are
repairs possible prior to event if needed?
Bring in additional dock/float pad
Develop adaptive accessible plan
ERP including Boat Fire protocol
Chief Boat Driver to assign schedules and delegate driver roles to
ensure there is no serious fatigue or missteps
Boat checks to ensure full first aid, working extinguisher
Shore judge and course sweeps to identify potential hazards on
water
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